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You already have a copy of the first draft of the HIA 5-year plan.
* This draft has been submitted to the Tactical Studies Committee as pre-
liminary information only. There is nothing final about it and there
should be ample time for your comments and criticisms, recommendations for
revision and discussion before it is finalized.

I have attempted to use the common format suggested in the TSC
guidelines to describe the HIA programs and sub-programs and to outline
our proposals for the future. This has meant editing and otherwise
mutilating some of the material which you submitted. Also it was necessary
"in many cases to trim your texts to keep the document to a reasonable
length and in some cases, as a matter of policy, to trim the amount of
new resources requested to levels which might cause the TSC to choke, but
not have a heart attack. If, in so doing, you think I have not done justice
to your Sectional plans please let me know. '

Of course, I am not so naive as to think that the HIA plan, when
finalized by us, will be incorporated without alteration into the NRC plan.
As sooni as I‘have an indication of what changes might be dictated from above
I will let you know.
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